
APPENDIX 1

BUDGET AND POLICY FRAMEWORK PROCEDURE RULES 

1. The Framework for Executive Decisions 

The Council will be responsible for the adoption of its policy framework and budget 
as set out in Article 4. The policy framework and budget adopted by the Council will 
be based on that proposed by the Executive. Once a budget or a policy framework is 
in place, it will be the responsibility of the Executive to implement it. 

2. Process for Developing the Framework 

(a) The Cabinet, following detailed reports from respective Chief Officers, (following 
appropriate consultation with stakeholders) will present to Council, proposed plans, 
policies and the associated annual budgets. This will be done allowing adequate 
time for Council to deal with the matter and, if needed, refer the matter back to the 
Executive for further consideration. 

(b) The Council will consider the proposals of the Cabinet and may adopt them, 
amend them, refer them back to the Cabinet for further consideration, or substitute 
its own proposals in their place. In considering the matter, the Council shall have 
before it the Executive’s proposals and any related report from the Finance and 
Performance Scrutiny Committee. Any amendments to the proposals of the Cabinet 
to be proposed by Members at Council may not be considered by Council unless 
notice of the proposed amendment has been given in writing, by fax or via e-mail 
(with the names of the Proposer and Seconder clearly stated) to the Proper Officer 
and signed by the Proposer not later than 5:00pm at least 8 clear working days (not 
including the date of the meeting) before the date of the Council meeting. 

(c) Any proposed amendment by a Member of the Council to the proposals of the 
Cabinet and made in accordance with paragraph 2 (b) above shall only be accepted 
and submitted to full Council for consideration if in the opinion of the Proper Officer 
(in consultation with advice sought from the Monitoring Officer and sI5I Officer) it is 
deemed to be legal and within the competence of the Council. 

(d) The Council's decision will be publicised and a copy shall be given to the Leader. 
The notice of decision shall be dated and shall state either that the decision shall be 
effective immediately (if the Council accepts the Cabinet’s proposals without 
amendment) or (if the Cabinet’s proposals are not accepted without amendment), 
that the Council's decision will become effective on the expiry of 5 working days after 
the publication of the notice of decision, unless the Leader objects to it in that period. 

(e) If the Leader objects to the decision of the Council, he/she shall give written 
notice to the Chief Executive to that effect, prior to the date upon which the decision 
is to be effective. The written notification must state the reasons for the objection. 



Where such notification is received, the Chief Executive shall convene a further 
meeting of the Council to reconsider its decision and the decision shall not be 
effective pending that meeting. 

(f) The Council meeting must take place within 21 working days of the receipt of the 
Leader's written objection. At that Council meeting, the decision of the Council shall 
be reconsidered in the light of the objection, which shall be available in writing for the 
Council. 

(g) The Council shall, at that meeting, make its final decision on the matter on the 
basis of a simple majority. The decision shall be made public in accordance with 
Article 4 and shall be implemented immediately. 

(h) All policy and budget reports presented to Council for decision shall subsequently 
be presented to the next calendar Finance and Performance Scrutiny Committee.


